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SCHOOL CONTEXT STATEMENT Updated: July 2026 

School number: 0147 and 6620 

School name: Gladstone Primary School (site-based preschool) 

School Profile: 

 
The Gladstone Primary School Mission Statement is;  

‘At Gladstone Primary School we work together to develop happy, confident, motivated 
and independent learners in a supportive environment. 
The school community promotes active, responsible participation enabling all to reach their 
personal best.’ 
 
The core values of kindness, honesty, respect and bravery are a focus at Gladstone 
Primary School; they form the basis of the school’s behaviour management procedures.  
 
The school was amalgamated with Georgetown Primary and Gladstone Preschool in 2017. 
A new building for the Early Years and playspace for the Preschool were completed in 
2019. The school plays an important role in the community by bringing families together. 
 

1. General information 

• School Principal name: Mrs Jodie Zwar 

• Deputy Principal’s name, if applicable: N/A 

• Year of opening: 1896 

• Postal Address: 2 West Terrace, Gladstone 5473 

• Location Address: 2 West Terrace, Gladstone 5473 

• DfE Region: Upper Mid North partnership/ Pirie Portfolio 

• Geographical location – ie road distance from GPO (km): 217km 

• Telephone number: 08 8662 2235 and 0407 411 587 

• School website address: www.gladstoneps.sa.edu.au 

• School e-mail address: dl.0147.info@schools.sa.edu.au 

• Child Parent Centre (CPC) attached: Gladstone Kindergarten and Ocassional Care 
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• Out of School Hours Care (OSHC) service: N/A 

• March FTE student enrolment: 

 2021 2022 2023 2024 2025 2026 

Preschool 20 10 13 7 6 12 

Reception 5 11 6 4 8 7 

Year 1 7 5 11 7 4 9 

Year 2 7 6 4 15 8 6 

Year 3 11 9 7 8 15 8 

Year 4 9 12 8 9 10 18 

Year 5 4 10 12 11 11 14 

Year 6 8 3 7 14 12 11 

Year 7 9      

Total 60 66 68 75 74 85 

School 
Card 

25 25 28 TBC TBC TBC 

NESB 
Total 

0 0 0 2 3 3 

Aboriginal 
FTE 

Enrolment 
6 2 2 2 4 5 

 

• Student enrolment trends: 

The school is continuing to remain steady with enrolment.  

• Staffing numbers (as at February census): 

In 2026, the school is grouped; Preschool, R/1, Year 2/3, Year 4/5 and Year 5/6. 
Teaching staff include Principal, Wellbeing teacher and seven teachers (three full-time 
and four part-time). We have an instrumental music teacher one day per week. 
 
The school has support staff in the following areas: Finance/Front Office, Class 
support, Library, Occasional Care, Preschool support and literacy intervention. There is 
a contracted groundsperson. 

 

• Public transport access: N/A 

   

2. Students (and their welfare) 

• General characteristics 

Our student body is diverse, with children from both farming and town-based families. 
Students come from a range of small towns, including Yacka, Gulnare, Georgetown, 
Caltowie and Gladstone. Many of our children come from extended or single parent 
families. Approximately 51% of students are School Card holders, reflecting the varied 
socio-economic backgrounds within our school community. 
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• Student well-being programs 

Our school implements a whole-school approach to student wellbeing, aligned with other 
local sites and feeder schools to Gladstone High School. We have adopted the Berry 
Street Education Model from kindergarten to year 6, with practices embedded from early 
years through to our local high school. This ensures consistency and continuity in 
wellbeing approaches for students throughout their educational journey. These programs 
are central to our commitment to fostering a safe, supportive, and inclusive school 
environment. 

 

• Student support offered 

Most staff reside outside the township but have strong connections to the region through 
community and sporting associations. As a result, staff possess a comprehensive 
understanding of the unique learning and social needs of each child, as well as the 
individual values they bring to school. Staff are proactive in building and maintaining 
strong, positive relationships with all children and their families, ensuring child support is 
responsive, personalised, and embedded within our school community. 

 

• Student management 

Our Student Behaviour Procedure – Creating a Positive Learning Environment is 
implemented consistently across the school, underpinned by principles from the Berry 
Street Education Model. This approach promotes a safe, respectful, and supportive school 
culture. Both staff and children have access to the Wellbeing Teacher for additional 
support, ensuring our response to behaviour is proactive, relational, and informed by 
current wellbeing practices. 

  

• Student government 

The Wellbeing Teacher coordinates the Student Representative Council (SRC), which 
meets fortnightly and includes representatives from every class. All year 6 children are 
encouraged to apply for and are able to earn leadership positions within the school. We 
have School Captains and Vice Captains who play an active role by representing our 
school at local ceremonies and presentations. Our Sports Captains contribute to both the 
annual sports day and the day-to-day running of the sports shed during break times. 
These structures ensure meaningful student voice and provide leadership opportunities 
across the school community. 

 

• Special programmes 

All children are provided with a bucket hat, which is required to be worn outdoors 
throughout the year to promote sun safety. Healthy eating is actively encouraged, with 
children supported to choose healthy snacks and drink water in classrooms. Kindergarten 
children receive additional supervision during eating times to ensure their wellbeing and 
safety. These practices reflect our commitment to fostering a safe and healthy school 
environment for all children. 
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3. Key School Policies 

• Site Learning Plan and Quality Improvement Plan: 

2026   Inquiry Question 

How can we design and implement inquiry-based learning in HASS that connects students 
with Gladstone and our local surrounds, deepening their curiosity, critical thinking, and 
engagement across Reception to Year 6? 

2026 Preschool Inquiry Question 

How do conversations and collaborative interactions between children, educators, families, 
and the wider community support children’s expressive and receptive language 
development, contribute to their emerging problem-solving skills, and foster the 
dispositions of reflexivity—reflecting on what they know, planning next steps, and adapting 
strategies—and persistence—persevering through challenges and embracing mistakes as 
part of learning? 

4. Curriculum 

• Subject offerings 

The school delivers a comprehensive program covering all learning areas within the 
Australian Curriculum and are in the transition phase to full implementation of the SA 
Curriculum. Staff are encouraged to draw on current brain research to inform their 
teaching, with a focus on supporting the academic, social, and physical development of 
every child. The development of literacy and numeracy is central, with dedicated daily 
lessons in these areas, as well as within other curriculum areas. Most children participate 
in the Accelerated Reader program, engaging in daily reading of levelled texts and 
completing corresponding comprehension activities to support their literacy growth. We 
use the Department for Education Phonics and Spelling Scope and Sequence and 
accompanying resources within the Early Years. 

 

Kindergarten programming at our site is guided by the Early Years Learning Framework 
(EYLF) and Department for Education (DfE) resources and guidelines. Educators use 
these frameworks, along with DfE curriculum support documents and assessment tools, to 
design learning experiences that nurture each child’s social, emotional, and cognitive 
development. Programming is responsive to individual and group needs, ensuring 
alignment with the school’s broader wellbeing and learning priorities. Regular engagement 
with DfE professional learning opportunities and support materials ensures our kindy 
practices are current, inclusive, and provide the strongest possible foundation for each 
child’s learning journey.  

 

• Kindergarten:  

Our site-based kindergarten provides high-quality early childhood education within a caring 
and inclusive environment. Educator’s plan and deliver learning experiences that foster 
each child’s social, emotional, physical, and cognitive development. Programs are guided 
by the Early Years Learning Framework and Department for Education resources, 
ensuring alignment with best practice and continuity with school priorities. Strong links 
between kindy and the junior primary classroom support smooth transitions and a 
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consistent approach to wellbeing and learning, helping each child build a strong foundation 
for lifelong learning. 

In 2026, we introduced three-year-old preschool, extending our commitment to early 
learning by supporting children and families from an even earlier stage. This has been well 
supported by families in our community.  

We offer two sessions of Occasional Care each week, running alongside our kindergarten 
sessions. Occasional Care provides flexible support for families, allowing children to 
participate in play-based learning experiences within a safe and nurturing environment. 
These sessions help children become familiar with the site and routines, supporting 
smooth transitions into preschool and fostering early engagement with learning and social 
interaction. 

 

• Special needs  

All identified children have One Plans, which provide strategic focus for their learning  
programs. SSOs work in classrooms to assist all children with their learning. 
Support Services are based at Port Pirie Education Office. Services provided by this 
team include Guidance Assessment, Speech Pathology, Disability and Hearing  
support. We actively enage with our Inclusive Educator regular for support and guidance. 

 

• Special curriculum features 

Weekly instrumental music lessons are provided through the Instrumental Services 
Program. All children in year 5 and 6 are provided with a musical instrument which is 
owned by the school. 
During Term 4 each year a specialised dance instructor teaches dance one lesson per 
week to perform at our end of year dance concert at the Gladstone Town Hall. 

 

• Teaching methodology 

Classes are structured depending on student numbers. SSOs support class 
programs at the discretion of teaching staff in small groups or individually. Gladstone  
Primary School focuses heavily on skilling students how to learn. Children’s  
individual learning goals are set in consultation with the teacher and child.  
 
We have been actively involved in the DfE Exploration project – Community of Inquiry 

(COI) – a structured, inclusive dilogic process. 
 
The Berry Street Education Model is visable in our school through pedagoigical practices 
which incorporate positive education and wellbeing practices. This increases the 
engagement of children with complex leanring needs and focus on self-regualtion, 
relationships, wellbeing and academic growth 

 

• Student assessment procedures and reporting 

Parent teacher interviews are held once per year, with the opportunity for parents to  
request an interview at any other time. 
 
The mid year and end of year reports contain A – E grades with written comments. 
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• Joint programmes 

Gladstone Primary School is a part of the Upper Mid North partnership and teachers 
attend professional development and events organised throughout the partnership.  
Berry Street Education Model is implemented across our site and into our local feeder 
secondary school, Gladstone High School. 

5. Sporting Activities 

Students have the opportunity to participate in SAPSASA events that are available in the 
North Eastern Region. 
We also have annual sporting carnivals with schools in our area in tee ball, tag rugby, 
tennis, basketball and soccer. 
Swimming instruction is provided at the Gladstone Swimming Pool during Term 4 annually. 
Gladstone has a number of sporting clubs, including football, netball, cricket, soccer and 
tennis. Port Pirie is 38km and offers other sporting opportunities such as gymnastics. 

 

6. Other Co-Curricular Activities 

General 
The staff organise activities such as Bookweek, Reconciliation Week, NAIDOC Day and 
other significant events as they arise.  

 
At least one assembly is held each term for classes to showcase children’s learning. 
Classes lead the assemblies on a roster basis. We have a strong parent participation. 
 
During Term 2 our school leaders attend a leadership conference offered in Port Augusta 
annually. 

 
Gladstone Primary School encourages the wearing of uniform. Students wear a royal blue 
and red top, usually a polo shirt with the school logo imprinted on it. In winter students 
wear a navy long sleeved jumper with the school logo on it. 

7. Staff (and their welfare) 

• Staff profile 

Currently the majority of the staff are permanent employees and all live within 45 kms  
of the school. 

 

• Leadership structure 

Gladstone has one full-time principal position. Leadership responsibility in the Principal’s 
absence is shared between teachers to give them an opportunity to experience 
leadership.  

 

• Staff support systems 

Gladstone has a small staff who are flexible and work within a supportive and collegiate 
culture. This year we have a Curriculum Teacher 0.1 to support curriculum implementation 
and an Autism Inclusion Teacher 0.1 to support staff. Our Wellbeing Teacher works 0.7 to 
support children and staff. 
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• Performance Management 

Staff members regularly meet with the Principal/line manager to discuss professional 
learning goals and the progress and achievement of the children for whom they provide 
learning programs. The small number of staff means that informal conversations occur 
regularly throughout the school day. 

 

• Staff utilisation policies 

We use SSO time to implement literacy and numeracy intervention programs in which 
SSOs have completed professional learning and training. 
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• Access to special staff 

Instrumental music is taught to small groups of children once a week. This is run at our site  
with all upper primary students taking part. The school supplies the following  
instruments: Trumpet, Saxaphone, Flute, Clarinet or Trombone.  

 

8. Incentives, support and award conditions for Staff   
– N/A 

• N/A 

 

9. School Facilities 

• Buildings and grounds 

Governing Council is committed to providing children and staff with an attractive and 
comfortable environment in which to work. In line with this, there have been recent internal 
and external upgrades and additions. 
 
The school comprises:  

1. A main stone building that incorporates a recently refurbished administration area, 
staffroom, and 3 learning areas. 
2. A new purpose built building was opened in 2019 for the junior primary and the 
preschool. The preschool has a fenced playspace behind the building. 

3. A unique feature is a sheltered outdoor classroom, complete with a blackboard and 
permanent tables and seating.  

4. A new building was completed in 2011 through Building the Education Revolution and 
houses the library and computer suite.  

5. The courtyard is completely shaded with high iron roofing. This means that sporting 
and other active lessons can be held outdoors under shelter.  

6. The 5 hectares of land is comprised of an oval, orchard, paddocks, three 
playgrounds, tennis/basketball court, hard play area and garden areas.  

7. Quality student toilets are close to the main building along with a large storage shed, 
sport shed and a smaller store shed. 

8. A new nature playground was installed in 2022 which supports students who receive 
occupational therapy. 

 

• Heating and cooling 

All buildings have split system airconditioning and are comfortable throughout  
summer and winter. 

 

• Specialist facilities and equipment 

1. Computer suite in the library. 

2. Outdoor learning environment/area.  

3. We have a site-based preschool on Tuesday and Wednesdays. Three year old 
kindy was implemented in 2026. 
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4. Ocassional Care Tuesday and Wednesday mornings 8.30am to 11.30am in the 
preschool. 

5. Playgroup fortnightly on a Friday morning – 9.00am to 10.30am. 

 

• Staff facilities 

Staff facilities are centrally located in and around the administration area, providing 
convenient access for all team members. Dedicated office space for the Wellbeing 
Teacher is situated in the library, supporting collaboration and student support programs. 
Car parking is available at the back of the school, ensuring ease of access for staff. 

• Access for students and staff with disabilities 

The school has wheelchair access to all buildings. 
 

• Access to bus transport 

School buses are managed by Gladstone High School and shared by a number of 
schools in the immediate district. Services run from Yacka (through Georgetown and  
Gulnare), Appila (through Laura), from Georgetown through Caltowie and from  
Crystal Brook. 
  
Gladstone High School buses and a local provider are used for excurions and  
camps. 
 

10. School Operations 

 

• Decision making structures 

We have an active Governing Council that meets twice per term to support school 
leadership and decision-making. The Personnel Advisory Committee (PAC) discusses 
staff matters regularly, supporting collaboration and communication across the site. 
Teacher meetings are held weekly, providing opportunities for ongoing professional 
discussion and planning. School Services Officer (SSO) meetings occur twice per term, 
ensuring all staff are informed and able to contribute to the smooth operation of the school. 
 

• Regular publications 

The school prioritises clear and consistent communication with families. A newsletter is 
distributed every three weeks via the School Stream app, with hard copies available upon 
request; this newsletter regularly features student work and celebrates school 
achievements. A staff bulletin is provided weekly to keep staff informed and connected. 
Additionally, a “What’s on in week…” update is sent to families each Sunday afternoon 
through the school communication app, ensuring the community remains aware of 
upcoming events and activities. 
 

• Other communication 

School Stream is our main form of communication with families, used to distribute 
newsletters, absentee notes, permission forms, and occasional care bookings. In addition, 
the school’s Facebook page keeps parents informed about what is happening each week 
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across the school. Assemblies are held once per term and are open to all members of the 
school community, providing an opportunity for sharing, celebration, and connection. 

 

• School financial position 

Fundraising is organised through the Governing Council Fundraising Committee.  
Approximately 50% of the school is on School Card. School fees are set against School 
Card with most fee-paying families paying through instalments. 
The school’s financial position is good. 

 

• Special funding 

The school receives funds through the Global Budget, receiving support for student grants 
for Aboriginal children, students with disabilities, Early Years and Literacy support grants. 
 

11. Local Community 

• General characteristics 

Gladstone is located in the heart of the southern Flinders Ranges, situated along the 
scenic route from Adelaide to the Flinders Ranges and Far North. Historically, the town 
was a busy rail centre; today, around six trains—including the Indian Pacific—pass 
through each day. The old Gladstone Gaol, built in 1880 and is currently closed to the 
public (future plans of opening in late 2026), remains a notable local landmark. 

Gladstone has a population of approximately 700 and is home to the largest inland grain 
storage facility in South Australia. Employment opportunities in the area increase during 
harvest time. The town is 40 kilometres from Port Pirie, which provides additional 
employment and shopping options for residents. Gladstone features a well-planned layout, 
with an attractive main street, historic stone houses, a recreation park with a swimming 
pool, and a range of sporting clubs supporting an active local community. 

 

• Parent and community involvement 

The school is supported by an enthusiastic and focused Governing Council, along with a 
strong fundraising group that actively contributes to school initiatives. Parents and 
community members regularly attend events such as assemblies and Sports Day, 
fostering a strong sense of school spirit and connection. Many parents volunteer for our 
Friday Fun electives, held fortnightly, and are actively involved in SAPSASA events and 
local carnivals, supporting student participation and strengthening our ties with the broader 
community. 

 

• Feeder or destination schools 

Transition to school is now seamless from the preschool and regular contact occurs 
throughout the year. Including a formal day towards the end of Term 2 and 4. 

Most students transition from Gladstone Primary School to Gladstone High School, which 
provides a secondary education for Gladstone and surrounding towns.  
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• Other local care and educational facilities 

The district Flinders Mobile Library is based in Gladstone and visits the school fortnightly 
on Wednesdays. 

 

• Commercial/industrial and shopping facilities 

All basic services are available within Gladstone, including a service garage and two petrol 
outlets. The Northern Areas Council operates a service depot in the town, and Bunge is 
the major local employer. Gladstone has an IGA supermarket open seven days a week, as 
well as a delicatessen/café, a chemist, and a Post Office. Both the Post Office and local 
roadhouse provide banking facilities, while the roadhouse also supplies petrol and food. 
For broader shopping and services, Port Pirie is the nearest major regional centre, located 
40 kilometres away and easily accessible by road. Port Pirie offers a wide range of 
shopping, recreational, and service facilities, with Coles and Woolworths open late every 
day and on weekends. Clare, a larger regional town, is situated 75 kilometres to the south. 

 

• Other local facilities 

Traditional sporting activities are available in Gladstone:  netball, football, lawn bowls, 
tennis, cricket, golf and darts.  People also travel to Port Pirie to play sport including 
hockey, softball, gymnastics and dirt circuit racing. 

Medical services are based 10km away at the Laura and Districts Hospital, and at Crystal 
Brook. Port Pirie has more extensive health facilities, with Port Pirie Hospital providing 
most specialists, diagnostic and surgical services.  

Catholic, Uniting and Anglican churches are located in Gladstone. Facilities for other 
denominations or religions can generally be accessed in Port Pirie or nearby towns. 

 

• Availability of staff housing 

There are Government Housing opportunities in various towns surrounding Gladstone.  
 

• Accessibility 

There is no public transport in Gladstone. Access to Adelaide is an easy drive on good 
quality roads.  

 
Stateliner Premier Coach Service can be accessed daily at Crystal Brook and Port 
Pirie for bus transport to Adelaide. 
 

• Local Government body 

The Northern Areas Council is based in Jamestown, but operates an office in Gladstone.  
Rubbish collection occurs on Wednesday with recycling collected every second Friday. 

 

12. Further Comments 

Gladstone Primary School is part of the Upper Mid North Partnership and Pirie Portfolio, 
maintaining close connections with the Pirie District Education Office and other local 
schools. Our school offers a welcoming and collaborative environment for both educators 
and families, characterised by cohesive teamwork and a shared enjoyment of our work. 
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Staff have excellent access to professional development opportunities, with many provided 
locally and others available in the city, only two hours away. 


